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HISTORY 
 

The City of Ashland is a small scenic town in south-central Boone County, conveniently located along 

Highway 63 between Columbia and Jefferson City.  St. Louis and Kansas City are two (2) hours away and 

the Lake of the Ozarks is just an hour drive.  While some of the residents work in Ashland, the majority 

of the City’s workforce commutes to Columbia and Jefferson City, both less than a 15-minute drive along 

US 63, a 4-lane divided highway.  

Scots-Irish who came from Kentucky about 1820 settled the Ashland area. An Indian trading post was 

established near the present intersection of Broadway and Main Streets.  The town was laid out in 1852 

and incorporated in 1877.  It was named Ashland after the famous Henry Clay estate in Lexington, 

Kentucky.  At the time of Ashland’s incorporation, it was a well-established farming community on a toll 

road, which ran from Columbia to Claysville, then an important river port. 

William Bass and J. W. Johnston started the Trade Center about 1875 and it became the largest general 

store in Missouri.  It had the first telephone in Missouri, outside of St. Louis.  The line ran to a branch 

store in Guthrie, 8 miles east on a branch of the Chicago and Alton Railroad. 

Bass and Johnson also ran the Ashland stock sales that shipped large herds of mules to the Deep South.  

They established the Farmers Bank in 1881, built a gristmill (The Ashland Milling Co.) in 1877, and 

started a newspaper, called the “Ashland Bugle” in 1875.  James L. Wilcox bought the Bugle in 1877 and 

published it single-handedly as a weekly paper for 63 years, establishing a national reputation for 

himself and his newspaper. 

Before the turn of the century Ashland had a packing house, a cooperage, a cannery, 2 hotels, 3 grocery 

stores, several blacksmiths, livery stables, 7 physicians, several lawyers, a drug store, two tracks, opera 

house and a noted brass band.  The first school was started in 1859, the Ashland High School 

Association.  The Bass and Johnston Academy was built in 1903 and was then used by Southern Boone 

School until it was razed in 2014. 

Today, Ashland’s population has more than tripled in the last thirty years going from 1,275 persons in 

1990 to over 4,700 2020 while still maintaining a quaint, small town ambience.   

Ashland has six institutions of higher learning within 20 miles including the University of Missouri-

Columbia, Stephens College, Columbia College, Lincoln University, Williams Woods University, 

Westminster College and Moberly Area Community College. 
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The board of Aldermen currently meet on the 1st and 3rd Tuesday of each month at 7:00pm.  The public 

is always welcome and encouraged to attend.  Agendas are posted at City Hall and on the City of 

Ashland website.  If you have something to be placed on the agenda, it should be presented to the City 

Clerk, in writing, at least 7 days prior to a regularly scheduled meeting. 

 

Mayor 

The City of Ashland operates under a Mayor/Board of Alderman form of government. The Mayor is 

elected at-large for a two-year term and is recognized as the head of the city for all legal and ceremonial 

purposes and by the Governor of Missouri for all purposes of military law.   

The Mayor presides at the Board meetings, executes all ordinances, resolutions, proclamations, grants 

and executive orders.  The Mayor may only vote in the event of a tie.  

The Mayor signs commissions and appointments, and other official documents on behalf of the City.   

Board of Aldermen 

The Board of Aldermen consists of six members.  Qualified voters elect two Aldermen from each of the 

three respective wards of the City. 

City Administration  

 

Kyle Michel 

City Administrator 

 

The City Administrator is the chief administrative officer of the City.  He has general superintending 

control of the administration and management of government business, officers, and employees of the 

City.  He has full and complete control and responsibility over the water, sewer, and sanitation utilities, 

and the street and finance departments--including the right to hire, direct, suspend, and discharge all 

personnel in these departments.   

He has responsibility for coordinating the activities of the Chief of Police, City Clerk, Treasurer, Code 

Enforcement Office, City Attorney, and such other officers and employees as may be provided by the 

Board of Aldermen.     

Subject to Aldermanic Committee approval, the City Administrator has the duty and responsibility to 

make and enforce rules and regulations governing many of the City operations.   The City Administrator 

is the purchasing officer and approves bills prior to payment.  In addition, the City Administrator has a 

variety of other duties and responsibilities, such as municipal planning.   
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Clerical and Customer Service 

Clerical tasks associated with general government administration include typing financial and other 

reports and letters for the Mayor, City Administrator, and other officers, officials, and agencies of the 

City; answering phone and personal inquiries of a general government nature, typing meeting minutes; 

recording plats and deeds; scanning old records; research on matters relating to all government 

services; office filing; filing reports (except payroll reports); making photocopies; mailing of materials; 

sorting and screening mail; etc.   

Clerical tasks are carried out under the direct supervision of the City Administrator.  Customer service 

tasks associated with general government include answering inquiries about matters pertaining to 

government operations, utility billing, public safety, and public works activities, listening to, and 

resolving citizens’ complaints through referral or investigation and resolution.  Typical examples of 

general government customer service activities include answering inquiries about Board meetings, city 

codes and regulations, social services, responding to nuisance complaints, answering voter registration 

inquires, and a variety of other tasks that occur at an undeterminable frequency. 
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BUDGET PROCESS/SCHEDULE 
 

 

 

Our budget process is detailed in the schedule shown below. The City Administrator and City Treasurer 

deliver a proposed budget for each department to the Board of Alderman. The budget is adopted by the 

Board of Alderman at the second Board meeting in April. 

 

 

 

December 1: Begin 2023 Budget. Begin gathering revenue projections for each fund. Review contracted items 

that carry over in to 2023 budget year.  

December 11: Send out supplemental budget request forms.  

January 4: Supplemental requests due for consideration.   

January 5-8: Review supplemental request for consideration in 2023 budget.  

January 13-14: Review draft of Capital Improvement Plan to City Administrator    

January 15-19: Meet with all Department heads regarding the 2023 budget and discuss supplemental request 

forms.  

February:   Review projections for 2023 with all Department heads. 

March 1st: Board of Alderman work session on general, community development, court, park and street 

funds. Review CIP for this portion of the budget.  

March 22nd: Board of Alderman work session on water, sewer and trash fund. Review CIP for this portion of 

the budget.    

April 5: Budget First Reading for approval by Board of Aldermen  

April 19: Budget Second Reading for approval by Board of Aldermen  
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CITY ADMINISTRATOR’S BUDGET MESSAGE 
April 5th, 2022 

 

 

Honorable Mayor and Members of the Board of Aldermen of the City of Ashland, Missouri, it is 

my honor to present the operating budget for Fiscal Year 2023 (FY23). This budget includes a 

one-year operating budget as well as information relating to the multi-year Capital Improvement 

Plan. 

 

The objectives used in developing this budget were to present a balanced budget that focused on 

sustaining quality of service; implementation of the Board of Aldermen’s priorities; and 

conservatively estimating expenditures and revenues as we experience the impacts of global 

events affecting the availability of goods and commodities.   

 

By law, the annual budget is required to be adopted on or before April 30 of each year. The 

adopted budget provides for program operations for the fiscal year that begins May 1 and ends 

on April 30 of the following year. In practice, the City of Ashland Board of Aldermen typically 

adopts the budget at the end of April each year, following a series of work sessions and public 

hearings. Budget amendments must be prepared and adopted in the same manner as the original 

budget.  

 

The City has achieved a balanced General Fund budget for several years and has maintained a 

healthy General Fund reserve. The three primary sources of revenue for the City’s General Fund 

are property tax, sales tax, and gross receipts tax. General Fund sales tax for FY23 is projected to 

decrease by $24,000 or 4.8%. Sales tax revenues saw a large increase in FY22 due to 

construction occurring at the Broadway/Henry Clay roundabout which resulted in increased 

consumer traffic at area convenience stores and restaurants.  

 

The FY22 budget message focused on growth, and that is something that Ashland continues to 

experience throughout the current fiscal year. We anticipate this growth to continue into FY23 

which is evident based on projects submitted for review by City staff. With that, the FY23 

budget will focus on sustaining and managing growth. This process starts internally through 

identified projects underway and accounted for in the FY23 budget. These projects focus on 

updating and improving City policies and practices to ensure we can continue to grow and 

remain a quality community to live and raise a family in. These projects include: 

 

 Implementing new software solutions to streamline the building permitting and 

inspection process 

 Implementing new software solutions to transition our accounting practices to a cloud-

based platform that is intuitive and user friendly for both staff and residents  

 Update and implement new land use and development codes to ensure growth is 

managed in accordance with current practice and the City’s Comprehensive Plan and 

Future Land Use map 
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 Conduct and implement a recodification projects to ensure the City’s Code of 

Ordinances is up to date and accurately reflects current practices while also being more 

user-friendly and accessible  

 

LOOKING BACK  
 

Over the last year, we have made considerable progress on multiple projects across all 

departments.  

 

 In December of 2021 and January of 2022, City staff relocated to the newly renovated 

municipal center at 101 W. Broadway. The newly renovated facility provides permanent 

and professional working space for all City administrative staff and the Police 

Department. Additional space exists for the Board of Aldermen to have formal chambers 

for public meetings, a separate board room for other City boards and organizations to 

utilize for meetings, and a smaller conference room for City staff to host internal and 

external meetings.  

 The Ashland Betterment Committee transitioned to the Downtown Ashland Betterment 

Coalition, a nonprofit focused on promoting and strengthening our central business 

district. This organization will continue to work with Missouri Main Street Connection 

over the next year to establish strategic objectives and deliverables. As part of the FY23 

budget, the City will make a one-time investment of $35,000 into the Coalition to support 

the creation of an executive director position 

 In June, the City hired John Conway to serve as City Engineer in an effort to bring a 

portion of previous contracted engineering service in-house. John has brought a wealth of 

knowledge to the City and is assisting with implementing better policies and procedures 

as they relate to site plan review and subdivision requirements. John also manages all 

project interactions with outside consulting engineers as needed. 

 In December, the City hired Darin Ratermann to serve as the City’s full-time building 

official and inspector. Darin, in conjunction with John, oversees the daily operations of 

the City’s planning and engineering department. Together, they are researching and 

implementing new software solutions that will streamline the building plans submittal 

and review process. Darin also plays a critical role in reviewing and recommending 

updates to the City’s codes, policies, and procedures as they relate to the building 

process.  

 In January, the City sold the former Police Department property at 601 E Broadway. This 

sale paved the way for the forthcoming construction of a Scooters Coffee drive through 

location. Scooters will be dividing the parcel into two lots, leaving room for secondary 

commercial investment in Ashland.  

 Missouri Department of Transportation, in conjunction with the City, completed the 

construction of the Broadway and Henry Clay Boulevard traffic circle. The total project 

cost was approximately $1.7 million and provided the City with a multitude of traffic 

safety improvements and commercial redevelopment projects. Including mitigating 

traffic backup and collision instances due to traffic flow improvements, installation of 

ADA sidewalks and ramps, stormwater management improvements, expansion of River 

Region Credit Union and other business located near the traffic circle.  
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 The Lakeside Ashland project started construction in the fall of 2021. This entertainment 

venue anticipates bringing in large outdoor entertainment performances with capacities 

up to a thousand attendees.  

 The streets department made aggressive efforts to conduct street repairs in FY22, 

completing 11 separate mill and overlay projects. In total, more than the last four fiscal 

cycles combined. 

 Through a partially grant funded project, the City completed a sewer inflow and 

infiltration study, enabling the identification and remediation of critical areas of 

stormwater entering the City sewer system. These trouble areas have been built into the 

City’s capital improvement plan for remediation over the coming fiscal cycles. This 

process will reduce the amount of stormwater entering the City’s waste water treatment 

plant, improving our treatment capabilities.  

 The parks department completed the installation of the Veterans Memorial which was 

self-funded through an ongoing paver campaign.  

 The parks department also executed a resurfacing project at the tennis courts, increasing 

usage and expanding recreational opportunities in Ashland.  

 The Amazon facility in Cartwright Business Park started construction in winter of 2021 

and is expected to be fully operational by fall of 2022.  

 The police department moved forward with the replacement of four patrol vehicles, 

reducing annual maintenance and repair costs by $27,000 due to removing older vehicles 

from the fleet.  

 

GROWING FORWARD 

 

 

Fiscal Year 2023 brings with it many opportunities to continue to grow forward as a City and as 

a community. The City of Ashland is currently in somewhat of a rebuilding phase as we 

welcome new staff into the fold. These new additions bring fresh ideas and perspectives that 

enable us as a City to evaluate processes and procedures to ensure our internal operations run 

efficiently and effectively for a growing community in 2022 and beyond. We’re excited to 

present a budget that accounts for and facilitates numerous projects that continue to advance the 

objectives of the Board of Aldermen while also addressing aging infrastructure needs. The 

following projects are planned for Fiscal Year 2023. 

 

 Ballfield renovations including the installation of an additional restroom facility. This 

project will be partially funded by a Land and Water Conservation Fund grant. 

 Perry Avenue extension to connect East Ashland Plaza to Perry Avenue and East Liberty 

Lane. Due to the removal of a crossover at Liberty Lane and Highway 63, access to 

residential developments on the east side of Highway 63 is problematic. Extending Perry 

Avenue brings an additional point of access to these neighborhoods and helps facilitate 

the construction of the Ranken Technical Institute. This project is partially funded 

through an EDA grant as part of the Ranken project. The project has an added benefit of 

opening up access to the City owned lake south of East Ashland Plaza for recreational 

use.  

 South Main underground utility replacements for both sewer and water. These projects 

not only replace older infrastructure with upsized mains but also enable the installation of 
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additional storm water management features along the corridor as well as resurfacing of 

the road once the project is completed. This project is proposed to carry over from Fiscal 

Year 23 into Fiscal Year 24.  

 

PEOPLE 

 

Ashland’s success is built upon a very special relationship between the talented professional 

team that works for the City and the citizens and other stakeholders they serve. We find 

ourselves in a very unique position where we are able to attract and retain talented and dedicated 

staff due to what Ashland has to offer as a city and an employer. Our staff values our company 

culture, our close-knit teamwork driven environment, and the ability to have an opinion and 

impact on daily operations and the work we do to better our community. The work our 

employees do on a daily basis matters and we are fortunate enough to have a supportive 

community that appreciates and respects the hard work and dedication our staff put into 

providing quality services to our community. The employees who have been successful in our 

organization show great pride in being good at what they do and delivering high levels of service 

to a community that values their contributions.  

 

One thing of vital importance to me is to maintain our track record of recruiting and retaining 

long tenured staff. The work we do is often times complex in nature and may involve projects 

that do not come to fruition for many years. As such, it is important for the City to remain 

competitive in our industry to ensure we can attract and retain the necessary staff to carry out 

long-term projects and initiatives. Due to our location and proximity to larger metro 

communities, it will become increasingly challenging to attract and retain staff based on budget 

constraints and the availability of similar opportunities nearby. With that, we must constantly 

evaluate our internal policies and procedures to ensure staff are offered a quality work 

environment, competitive pay and benefits, and other supplemental or fringe benefits that add 

value to our total compensation package. In short, our employees work here because it is an 

enjoyable place to work; we’ll strive to maintain that sentiment.    

 

For the Fiscal Year 2023 Budget, and important metric to track as we seek to maintain a 

competitive work environment is the Consumer Price Index. As of February 2022, the CPI for all 

items less food and energy is 6.4%. This is up from 1.3% in prior year and will likely continue 

this upward trend for the foreseeable future. This metric is not only critical to Ashland as we 

budget to fund projects and purchase equipment and materials, but also as we conduct our annual 

review of our pay classification systems. The FY23 budget includes a cost of living adjustment 

for all pay classifications of 6% to account for inflation and to remain competitive with the 

surrounding labor market.  
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PROCESS 

 

Process has been a watchword for the City of Ashland and former City Administrator Tony St. 

Romaine over the last few fiscal cycles. Tony led the City through evaluating some services that 

were formally outsourced to private firms or other public entities and brought those services 

under the umbrella of the City. The rationale being that the City must control and regulate our 

own processes wherever possible. This enables the City to address issues as they arise and be 

more accountable to people and residents looking to do business with the City. The two big steps 

made in Fiscal Year 2022 were to bring building inspections and engineering plan review in 

house and commence a review and update of the City’s land use and development codes. These 

staff additions have improved our internal plan review process by shortening the review period 

while also increasing the quality of our plan reviews. Bringing dedicated staff in house ensures 

that the City can provide an efficient and effective service that maintains the standards of the 

City.  

 

To continue the efforts made to improve our internal process, the proposed budget also includes 

funding for two part-time IT professionals to serve as the beginning of the City’s internal IT 

department. These additional staff members will allow for the City to quickly address and 

implement changes to our internal systems as they are needed or as improvements present 

themselves. By bringing these services in house, the City is also in a positon to severe an 
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outsourced service agreement that will save money while providing a more personalized 

approach to IT services while increasing responsiveness.    

 

Other highlights of the proposed FY23 budget that are designed to improve our process include 

funds for: 

 

 Implementing a new accounting software system that is better suited for a community of 

5,000 people. This system better leverages cloud based services and offers a more user 

friendly interface for both internal users and customers; 

 Implementing a cloud and form based plan review and permitting system to further 

improve efficiencies in our building department; 

 Working with a consultant to codify the Ashland Code of Ordinances. This investment 

will bring the City Code up to date with current practice and will host our Code online in 

a uniform fashion similar to other area municipalities. This will enhance staff’s ability to 

navigate the Code to answer questions and will make the Code more accessible to the 

public; 

 Publishing a request for proposals and qualifications for financial services. The City 

currently utilizes a number of local and regional financial institutions for its financial 

services. By consolidating these services the City will position itself to reduce expenses, 

increase interest based revenue streams, and simplify daily financial operations within 

City Hall. 

 

 

In previous budget messages, it was reported that should the City’s population exceed 5,000 

during the 2020 Census, the community would have the opportunity to consider changing from a 

4th class City to a charter form of government.   

 

Under a charter form of government with a council-manager structure, (like Columbia), the 

mayor presides over council meetings and serves as the city's ceremonial and political leader but 

has no administrative authority or veto power. The city manager serves at the discretion of the 

council, which may hire and fire the manager at will, not merely for cause. The Council-Manager 

structure is not the only form of government that could be proposed by the Charter Commission. 

They also have the option of a strong Mayor structure who would have administrative authority 

along with an appointed City Manager or Administrator to help the Mayor with the day to day 

operations of the City.  Authority would be determined by how the Charter was written.  

 

The municipal charter is the basic document that defines the organization, powers, functions and 

essential procedures of city government.  It outlines the handling of public services and deals 

with financial matters, such as the power to tax and to incur debt and bond. The charter is the 

most important legal document of any city. 

 

The main advantages of home rule charters are: 

 

 the reduction of legislative interference in city affairs 

 it permits citizens to determine the form and administrative organization of their local 

government 
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 the state legislature is relieved of the time-consuming burden of special legislation, and 

can devote its exclusive attention to state problems 

 it permits citizens to have a greater voice in the determination of local government 

policies and thus encourages many more citizens to become interested in and participate 

in local affairs. 

 

Due to the official Census totals indicating that Ashland was just shy of 5,000 population, we 

were unable to move forward with exploring transitioning to a charter form of government over 

the last year. Staff will continue to research and evaluate this process to determine if Ashland can 

explore this transition in the coming years.  

 

PRIORITIES 

 

The proposed budget includes resources to address priorities and initiatives identified by the 

Mayor and Board of Aldermen and our Comprehensive Plan. These priorities include 

beautification of our downtown; sustaining growth while balancing preservation; expanding arts, 

culture and entertainment in the downtown; improvements to our park facilities; development 

and other long-range goals and objectives. Included in this process are other areas of emphasis 

such as parks, infrastructure, and transportation alternative planning. 

 

The City’s future growth and financial strength will be driven by the growth of existing business 

and by new development on the east side of Highway 63 and on our northern border at Route H. 

The City’s primary effort to address short term sales tax issues is a continued focus on public 

infrastructure investment which encourages growth in existing local business activities and opens 

existing infill lots for redevelopment. Sales tax revenue stagnation is the largest threat to the 

City’s ability to sustain operations and provide quality service deliverables in our public safety, 

streets, and parks departments. As such, the City will also look to take a more proactive approach 

towards economic development over the next year by leveraging existing relationships with 

regional and community partners, Boone County, and our core community businesses. These 

assets are our strength and should be engaged in efforts to showcase and market everything that 

our community has to offer. We have numerous commercial properties poised or positioned for 

development that would benefit from the additional marketing efforts that our community and 

regional partners can offer. 

 

The FY 23 budget also includes a one-time investment in the Downtown Ashland Betterment 

Coalition as they seek to continue their planning efforts with Missouri Main Streets. The 

Coalition seeks to support and implement beautification and economic development investments 

in our downtown corridor. This is the heart of our community and the area in most critical need 

of preservation as we grow outward. We’ve seen numerous improvements to our downtown 

corridor over the last year with the opening of the Dandy Lion on Main café, the construction of 

the new River Regions Credit Union, the Hair Studio hair salon, and the completion of the 

Broadway and Henry Clay roundabout. 

 

Proposition 1: Use Tax failed to gain voter approval during the April 5th, 2022 general election. 

The ballot measure failed by approximately 80 votes. The Board of Alderman will need to give 

consideration to this issue and take action to place it on a future ballot if desired. Should the 
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Board move forward with placing the measure on a future ballot, effort will need to increase with 

regards to public engagement and education regarding a local Use Tax. With Proposition 1 

passing with resounding support in Columbia and Boone County, residents of Ashland will begin 

to notice the County levy on their purchases starting in January of 2023. Ashland will need to 

monitor Use Tax revenues to better determine the actual impact for the City of Ashland. The 

City could expect a minimum of $25,000 a year based on current revenue reports. However, with 

the increased reliance on online retail, the City could potentially see Use Tax revenues closer to 

10 to 15% of our current sales tax revenues. This would be approximately $40,000 to $60,000 

annually if a local Use Tax were to be adopted by voter approval.  

 

FISCAL POLICIES 
 

The City of Ashland has a responsibility to its citizens to carefully account for public funds, to 

manage municipal finances wisely, and to plan for the funding services and facilities required by 

the public. The principles of prudent financial management require that a set of operating, 

accounting, capital and revenue policies be followed to ensure that this responsibility is met. 

These are not ordinances but rather internal guidelines that have been established over time. 

Many of the operating, accounting, revenue and capital improvement policies are based on the 

Government Finance Officers Association’s (GFOA) recommended best practices in addition to 

standards established by the Governmental Accounting Standards Board (GASB). Over the next 

year, staff will evaluate these policies to create an overall fiscal policy handbook for 

consideration and adoption by the Board of Aldermen. This handbook will expand upon the 

policies contained in this budget document and will provide more explicit guidance and 

recommendations for things such as investment policies and daily general accounting practices.  

 

The fiscal policies of the City of Ashland have specific objectives designed to ensure the 

continued fiscal health of the City: 

 To maintain the policy-making ability of the Board of Aldermen by ensuring that 

important fiscal decisions are not driven by emergencies or financial problems 

 To allow policy decisions to be made timely by the Board of Aldermen based on 

financial reports being delivered to them on a regular basis 

 To provide sound financial principles to guide the Board of Aldermen and management 

team in making current and long range decisions. 

 To use sound revenue policies which prevent undue reliance on a single source of 

revenue and which distribute the cost of municipal services fairly among all programs 

and users 

 To protect and maintain the City’s credit 

 To provide a system of internal controls sufficient to ensure compliance with the budget 

as adopted by the Board of Aldermen 
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OPERATING POLICIES 

 

Operating expenditures will not exceed operating revenues. 

 

Policy Purpose: To ensure that the City provides services within the limits of revenues 

and avoids the need to issue debt for operating purposes. 

 

Financial reports will be prepared and delivered to the Board and management on a regular basis 

 

Policy Purpose: To ensure that financial decisions are made in a timely manner and not 

as a response to an emergency. Additionally, providing financial reports to the Board 

enables the Board to be informed so that they can make informed decisions.  

 

The City will maintain a competitive pay structure for all employees. 

 

Policy Purpose: To ensure that the City is able to attract and maintain a qualified 

workforce, it is vital that the pay structure of the City be maintained at the market rate. 

Annual reviews of the City’s wage structure shall occur in conjunction with the creation 

of the annual budget.   

 

 

ACCOUNTING POLICIES 
 

The City will use generally accepted accounting principles (GAAP) in all financial systems and 

transactions. These principles will be monitored and updated as mandated by the Governmental 

Accounting Standards Board (GASB), which is the legal authority charged with defining GAAP. 

 

Policy Purpose: Sound financial management requires adherence to a set of accounting 

procedures. Adhering to GAAP principals provides the Board of Aldermen and citizens 

with confidence in the financial reports produced and distributed. 

 

A public accounting firm will perform an independent annual audit. The public accounting firm 

will present a final report to Board of Aldermen detailing results of operations and will include a 

management letter detailing any recommended changes. 

 

Policy Purpose: It is vital that citizens have confidence in the financial reports 

distributed by the City. An annual audit ensures that an independent third party has 

reviewed the detailed records of the City and has concurred that the financial records are 

true and accurate. This annual audit additionally provides the City with recommended 

best practices for consideration and adoption based upon market trends and changes to 

GAAP principles.  

 

The Treasurer will monitor all financial systems on a monthly basis and will provide monthly 

reports to the Board of Aldermen on the status of the system. 
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Policy Purpose: It is important that the Board of Aldermen makes long-term financial 

decisions based on timely information. This policy will avoid making short-term decisions 

with negative long-term consequences. 

 

 

The City shall review the operating fund balance on an annual basis. The City desires to maintain 

as a goal an unassigned General Fund of 30% of prior year’s budget operating expenses, an 

unassigned Parks Fund balance of 20% of prior year annual operating expenses, and an 

unassigned Capital Improvement Plan (CIP) Fund balance of $1,000,000 within the combined 

Transportation and Capital Sales Tax Funds. Water and Sewer operating reserves shall be 

maintained at a level equal to 3 months of each fund’s annual operating expenses. Sewer debt 

service reserves shall be maintained at a level greater than or equal to one year of debt service 

obligations as required by statute.  

 

Policy Purpose: It is desirable to have cash on hand in order to avoid cash flow 

interruptions, to be able to take advantage of grant opportunities so to further leverage 

City resources, to provide the capacity to protect governmental services and to ensure 

capacity to plan such services in the event of permanent revenue loss.  Fund balance 

policies shall be reviewed annually as part of the budget process to ensure adequate 

balances exist to sustain operations in the event of an emergency or revenue interruption 

and to ensure the City is positioned to fund any one-time expenses or projects considered 

by the proposed budget.  

 

Enterprise fund fees shall be based on the cost of providing services including operational, debt 

service and capital outlay costs.  

  

Policy Purpose: The credit rating of the City is based on the ability to pay for system 

operations, make debt service payment and provide for maintenance and replacement of 

system equipment and infrastructure. 
 
 

REVENUE POLICIES 

 

The City of Ashland shall maintain a diversified revenue base 

 

Policy Purpose: Reliance on a single revenue source can severely impact City services 

should the economic forces behind that single revenue source experience a downturn 

 

One-time revenues shall only be used for one-time projects 

 

Policy Purpose: Funding of ongoing operations from non-recurring revenues adversely 

impacts the sustainability of future budgets. Funding routine operations via one-time 

revenue streams creates financial obligations of the City that may not be sustainable 

through conservative regular revenue streams.  

 

All revenue forecasts shall be conservative 
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Policy Purpose: City services should not be funded based on overly optimistic revenue 

projections. In the event of reduced revenue receipts, service levels would need to be 

reduced as a result. By practicing conservative revenue estimating, in conjunction with 

fund balance reserve policies, the City positions itself to sustain through periods of 

economic volatility.   

 

 

All City Funds Will Be Invested In Accordance With the Written Investment Policy 

  

 

Policy Purpose: The written investment policy is designed to insure the safety of City 

assets and to insure that investments are made in accordance with the intentions of the 

Board of Aldermen. Investment policies should be reviewed annually to account for 

changes in market trends and to insure the best return on investment for the City. 

 

A Rate Study Shall be performed in FY23 with Subsequent Rate Reviews Occurring Annually in 

Conjunction with the Budget Process of the City.  

 

Policy Purpose: Sound financial management requires that those who use the service 

should pay for the costs of specialized services that serve only certain portions of the 

population. Annual reviews of such fees are necessary to insure that fees charged 

continue to cover the costs of the service. An overall rate study will determine if rates are 

at appropriate levels to sustain ongoing operational expenses as well as planned capital 

outlay projects in accordance with the City’s Comprehensive Plan and Capital 

Improvement Plan. Much like other financial planning practices, rates should be 

reviewed annually and adjusted to account for market trends and inflation.  

 

 

CAPITAL IMPROVEMENT POLICIES 
 

The City will develop a multi-year capital improvement plan, update it annually and make all 

capital improvements in accordance with the plan based on priority and availability of funding. 

 

 

Policy Purpose: A long-range capital plan provides citizens with the assurance that the 

City will maintain the capital infrastructure system and provides them with a timeline for 

when such improvements will be made. The plan must be updated annually to ensure that 

it has the flexibility to meet changing citizen needs or expectations. This plan also 

provides the Board and staff with a roadmap for future projects based on priority and 

funding mechanism.  

 

The City will maintain its physical assets at a level adequate to protect the City’s capital 

investment and minimize future maintenance and replacement costs. The budget will provide for 

the orderly replacement of capital equipment from current revenues. 
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Policy Purpose: Failure to maintain capital assets at a usable level leads to higher 

maintenance costs and shortens the useful life of assets.  

 

 

DEBT POLICY 
 

The City of Ashland can issue General Obligation Bonds for capital, infrastructure or other 

properly approved projects with voter approval; Revenue Bonds to fund proprietary activities 

such as water and wastewater utilities; and Capital Leases or Loans to purchase buildings, 

equipment, furniture and fixtures. 

 

Policy Purpose: To establish the parameters for issuing debt and managing debt 

portfolio, and refunding debt when it is in the City’s best interest to do so. 

 

 

CONCLUSION 

 

Ashland is fortunate to be a strong and vibrant community experiencing record setting growth. 

We owe this growth and success to our committed and engaged residents and businesses that are 

dedicated to maintaining Ashland as a small yet substantial community focused on growing 

forward. We’ve seen many exciting grassroots driven projects come to fruition over the last year 

and we look forward to continuing the support of these efforts and investments in Fiscal Year 

2023. 

 

I want to thank our department leaders and staff for their ideas and investment in the preparation 

of this document. It is a complicated effort to create and present the budget document that 

requires teamwork and open avenues of communication between all departments. I am proud of 

our department leaders’ abilities to work together to compromise on initiatives and submit 

priorities based upon the critical needs of our community. I particularly want to recognize 

Shelley Martin, City Treasurer, for her tireless efforts to track, summarize, and present the 

various financial components of this budget document. Her dedication to Ashland and fiscal 

oversight are unmatched. I also appreciate the tremendous support from the Mayor and Board of 

Aldermen in my role. Their passion for this organization and their dedication to the process is 

commendable. I thank them for their guidance and direction throughout the creation of this 

budget document. 

 

Respectfully submitted, 

 

 
 

Kyle Michel, MPA 

City Administrator 
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BUDGET IN BRIEF 
This budget will provide readers with a snapshot view of the various departments included in the 

budget, their funding sources and uses, and highlights of significant changes in the FY 2023 budget. The 

FY 2023 budget covers the time period of May 1, 2022 through April 30, 2023.  

The City prepares two separate financial documents which include the Budget, and Capital Improvement 

Plan (CIP). The fiscal year 2023 budget looks ahead and provides the fiscal year funding for each of the 

City’s departments. The CIP looks ahead ten years and identifies all capital and infrastructure needs the 

city has for streets and sidewalks, public safety, parks and recreation, water, sewer, solid waste and 

storm water. The City utilizes the information in the CIP as input during the budget process. 

What information can be found in the budget document? Within each department, the reader will find 

key information about that department including a description, highlights for FY 2023, projected 

revenues, projected expenditures, debt, capital Improvement projects, rate information, fees, fines, and 

charges associated with the department.    

The City budget is divided into different funds, which fall into one of two major categories: 

GOVERNMENTAL FUNDS  

Governmental Funds are those, which rely on taxes for support.  The taxes are deposited into the 

revenue accounts of the General Fund, Park/Storm water Fund, Street Fund, and Capital Fund.   

PROPRIETARY FUND TYPES 

Proprietary Funds rely on user charges for support and include the Enterprise Funds, which provide 

services to and collect fees from the public.  Enterprise Funds are used to report the same functions 

presented as business-type activities in the government-wide financial statements. The City uses the 

enterprise funds to account for its water, solid waste and sewerage operations. 

The General Funds:   The General Fund includes budgets for six departments and offices that provide 

critical services to the residents, such as police protection, park/storm water and street maintenance, 

community development, court, and general administration of the City.       

Enterprise Funds:  The budgets for the Enterprise Funds are used to account for services provided to the 

public and are financed primarily by a charge for the use of the service.  The City operates three 

Enterprise Funds: Water, Solid Waste and Sewer.    

Capital Project Funds:  The Capital Improvement Tax Fund is funded with capital sales tax revenue and 

are allocated for large projects. 
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Total City Funding 

The City has a wide variety of funding sources; however not all of the sources can be allocated to just 

any department budget. For example, the rates charged by a particular utility, such as the water utility, 

can only be used to fund the water department's expenses. Among the taxes the City charges, some are 

dedicated for a particular purpose (capital sales tax, transportation sales tax, and parks/storm water 

sales tax) and can only be allocated to certain department budgets (capital projects, streets, parks, and 

storm water). Other taxes (property taxes, and local sales tax) can be allocated to any department 

(administration, community development, police). 

Fees and Service Charges are a large source of revenue for the City and are comprised of the charges 

users pay for utility services provided by the City. This revenue source includes charges to our citizens 

for services offered (water, sewer, and solid waste.) 

Taxes are the second source of revenue for the city. Taxes include: 

 Property taxes ($0.2480/$100 assessed value) 

 Sales taxes (1% general, 1/2% capital improvement, 1/2% parks/storm water, and 1/2% 

transportation) 

 Gross receipts taxes (including Charter, Ameren, Boone Electric and Mobile Telephone) 

 Other local taxes (Vehicle fuel, sales and licensing).  

Other local revenues include license and permit fees, fines, and fees and miscellaneous revenues in all 

departments. 

Revenue Summary by Fund 

 FY 23 PROJECTED FY 22 PROJECTED FY 21 ACTUAL FY 20 ACTUAL 

GENERAL 1,385,501.00 3,123,221.11 1,090,346.62 1,040,765.61 
COURT 39,475.00 31,100.00 28,854.81 21,878.00 
PARK/STORMWATER 230,500.00 227,000.00 207,634.60 187,231.12 
STREET 550,000.00 550,217.35 512,745.67 973,283.37 
WATER 892,300.00 875,020.72 853,587.19 807,762.14 
SOLID WASTE 450,300.00 444,000.00 537,117.99 509,773.80 
SEWER 1,339,500.00 1,779,354.80 1,544,967.97 4,869,269.42 
CAPITAL 221,000.00 221,000.00 208,887.38 188,717.59 
ARPA 400,000.00 404,200.32 0 0 
TOTAL 5,508,576.00 7,655,114.30 4,984,142.23 8,598,681.05 

 

In FY 2022 the City sold property at 601 E Broadway and received the last of the reimbursements for the 

waste water treatment facility project.  The City also received ARPA funding that can be used for 

qualified projects in FY 2023. 
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City Budget Financial Uses 

When looking at financial uses (expenditures), the City compares the amount projected for next year to 

the last year's adjusted budget amount.  

Expenditure Summary by Fund 

 FY 23 PROJECTED FY 22 PROJECTED FY 21 ACTUAL FY 20 ACTUAL 

GENERAL 1,416,939.00 2,407,403.80 1,337,251.43 1,152,827.86 
COURT 25,000.00 24,000.00 12,000.00 12,300.00 
PARK/STORMWATER 225,000.00 197,215.01 67,382.65 135,005.72 
STREET 530,070.00 602,398.89 783,106.97 780,845.97 
WATER 892,221.00 736,763.39 472,285.37 385,985.25 
SOLID WASTE 436,300.00 381,530.64 560,161.31 446,351.23 
SEWER 1,152,791.00 953,263.57 1,536,156.40 4,368,197.75 
CAPITAL 185,000.00 215,076.95 349,946.23 232,626.10 
ARPA 815,000.00 0 0 0 
TOTAL 5,678,321.00 5,517,652.25 5,118,290.36 7,514,139.88 

 

Fiscal year 2022 notable expenditures include the lease/lease purchase of the City Hall building along 

with renovations, several street projects, first installment payment for $ 21,964.50 for a recreational 

lake property, with the second and final payment of $ 21,964.50 disbursed on 06/2022.   The yearly 

MTFC loan disbursement of $ 122,055.14 and the beginning of the codification process. 

For fiscal year 2023 notable expenditures will include the final payment to Five Oaks Construction for 

the City Hall remodeling, MTFC loan payment, the second of five installment payments of $37,919.49 for 

police vehicles, codification, new accounting software, new community development software, ballfield 

renovations, Perry Ave construction, numerous water department and storm water projects. 
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FY 2023 CLASSIFICATION & PAY PLAN 
 

The FY 2023 budget proposes a new pay scale for all positions within the City. The new minimum 

starting wage for entry-level positions is $16.17.  Employee wages were adjusted 6% this fiscal year to 

compensate for the cost of inflation.   

 

INVESTMENT 
 

The City of Ashland has five certificates of deposit equaling the below amounts for each fund: 

 General Reserve:   $ 261,870.00 

 Water Reserve:        $ 71,910.00 

 Sewer Reserve:    $ 443,200.00 

 

The City of Ashland’s reserve investments total $776,980.00, distributed between several local financial 

institutions.  The goal in FY23 is to maintain our investments, expand upon the current financial policies 

and insure the City’s long-term financial stability.  

ECONOMIC OUTLOOK 
The City of Ashland will continue to pursue economic development efforts in order to contribute to, and 

improve, the quality of life in the City.  The City’s economic development efforts are a collaboration 

between the Regional Economic Development Inc., Southern Boone County Chamber, Southern Boone 

County Economic Development, Downtown Ashland Beautification Coalition, NextSite and area 

businesses.  Economic growth within a community is a multi-pronged approach to provide resources and 

assets required by businesses to grow or attract new business that may want to locate within the City of 

Ashland.   

The City of Ashland will continue to invest in the areas of infrastructure, public safety and recreational 

amenities this fiscal year in order to attract commercial business and residents alike. 

PAY ANNUAL ANNUAL ANNUAL 40-HOUR 40-HOUR 40-HOUR

GRADE MINIMUM MIDPOINT MAXIMUM MINIMUM MIDPOINT MAXIMUM JOB GROUP OVERTIME JOB TITLE # POSITIONS

A1 33,634 37,045 40,851 $16.17 $17.81 $19.64 Clerical Non-Exempt CUSTOMER SERVICE REP 3

33,634 37,045 40,851 $16.17 $17.81 $19.64 Clerical Non-Exempt POLICE CLERK 1

33,634 37,045 40,851 $16.17 $17.81 $19.64 Operator Non-Exempt UTILITY SERVICE WORKER I 4

A2 33,634 47,944 53,456 $16.17 $23.05 $25.70 Operator Non-Exempt UTILITY SERVICE WORKER II 2

B1 38,626 43,451 48,256 $18.57 $20.89 $23.20 Public Safety Non-Exempt POLICE OFFICER 6

50,190 53,165 56,306 $24.13 $25.56 $27.07 Manager Non-Exempt STREETS SUPERVISOR 1

B2 50,190 53,165 56,306 $24.13 $25.56 $27.07 Public Safety Non-Exempt POLICE SERGEANT 1

55,058 62,005 64,896 $26.47 $29.81 $31.20 Professional Exempt PLAN REVIEWER/INSPECTOR 1

D1 55,058 62,005 64,896 $26.47 $29.81 $31.20 Manager Non-Exempt TREASURER/DEPUTY CITY CLERK 1

55,058 62,005 64,896 $26.47 $29.81 $31.20 Director Exempt WATER UTILITY SUPT. 1

55,058 62,005 64,896 $26.47 $29.81 $31.20 Director Exempt PUBLIC WORKS DIRECTOR 1

55,058 62,005 64,896 $26.47 $29.81 $31.20 Appointed Exempt CITY CLERK 1

D2 68,390 72,446 79,227 $32.88 $34.83 $38.09 Director Exempt POLICE CHIEF 1

D3 37,100 38,960 40,810 $37.10 $38.96 $40.81 Professional Non-Exempt CIVIL ENGINEER (PPT - 50%) 1

E1 89,981 93,309 104,270 $43.26 $44.86 $50.13 Appointed Exempt CITY ADMINISTRATOR 1
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While developing the FY 23 budget, revenues were projected conservatively.  The FY 23 budget will 

allow the City to continue providing high level services for the residents and maintain all contractual 

obligations. 

The City’s goals were developed to enhance the quality of life of the residents of the City, support and 

stimulate the City’s economy, ensure financial stability, promote the well-being of the residents, meet 

infrastructure demands and retain high performing employees.   

The Board of Aldermen approved a 6% across the board salary/wage adjustment for all full-time 

employees and all part-time employees as part of the FY 23 budget.  The FY 23 adopted budget also 

includes funding that continues to provide training and professional development of employees, 

especially those in public safety.  The City will continue to contribute to the employee retirement 

program and provides health and life insurance for its employees. 

The primary support for general services comes from diverse revenue sources such as property taxes, 

sales taxes, utility franchise taxes and financial institution tax. The balance of revenues is derived from 

user charges, fines, forfeitures, investment income and miscellaneous fees and charges. 

 

In previous years, these revenue sources experienced growth, allowing the City to maintain, and in some 

service areas, expand the level of service.  In FY 22, modest growth was budgeted in property and sales 

tax revenues.  For FY 23, the city’s projections are conservative as inflation rises.  Inflation creates 

uncertainty in local government revenue and expenditure forecasts. 

 

Property Real/Personal 
 

Collection/Distribution Year General Fund 

2020 Actual   174,746.73 

2021 Actual   172,973.15 

2022 Projected   185,600.00 

2023 Projected   220,000.00 

  

Collection/Distribution Year Sales Tax           Capital Tax       Transportation Tax 

2020 Actual                410,904.37                               188,717.59               188,737.70 

2021 Actual             457,437.92      208,887.38                   208,886.94 

2022 Projected             494,000.00                               221,000.00               226,500.00 

2023 Projected             470,000.00                    221,000.00                   220,000.00 

 

 

Collection/Distribution YR     Vehicle Fuel Tax        Vehicle Sales Tax Vehicle License/Transfer Fee 

2020 Actual                                      101,092.32                            34,495.97                      16,850.65 

2021 Actual                    87,465.77                      40,486.99                      17,320.29 

2022 Projected                  100,000.00                            43,000.00                      20,000.00 

2023 Projected                                  96,000.00                            37,000.00                       17,000.00 
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Collection/Distribution Year Road Replacement Tax 

2020 Actual                                                 155,778.04 

2021 Actual                                                 155,518.18 

2022 Actual                                                 160,033.23 

2023 Projected                                           165,000.00 

 

Monthly Water Base Rates: 

8.90 Base Charge/4.71 per 1000 gallons 

 

Monthly Sewer Base Rates: 

22.75 Base Charge/5.00 base waste water/5.25 per 1000 gallons 

 

Collection/Distribution Year Water Sales Sewer Charges 

2020 Actual   653,693.12              646,653.20 

2021 Actual   716,631.72       695,517.05 

2022 Projected   720,000.00       725,000.00 

2023 Projected   735,000.00       720,000.00 

CAPITAL FUND 
 

The City adopted this tax in 1991 at the rate of one-half of one percent. 

 

Disbursements from the Capital Fund, from Capital Sales Tax for fiscal year 2023 will include the MTFC 

Direct Loan payment of $122,055.14, the scheduled payment for the financed purchase of police 

vehicles to Central Bank of Boone County in the amount of $37,919.49 and the remaining balance of the 

recodification project for $25,000. 

 

ACCOUNT REVENUE FY 2023 

50-51-4336 ARPA FUNDING 808,400.64 
50-51-4390 CAPITAL SALES TAX 221,000.00 
TOTAL REVENUE 1,029,400.64 
   
50-51-5880 GENERAL 185,000.00 
50-51-5881 STREET 75,000.00 
50-51-5882 WATER 250,000.00 
50-51-5883 SEWER 95,000.00 
50-51-5884 STORM WATER 395,000.00 
TOTAL EXPENSES 1,000,000.00 
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ARPA PROJECTS 2023 CIP 
The city received their first ARPA disbursement in FY 22.  The second disbursement from ARPA is 

expected to arrive June 2022.  The city will be using the ARPA funding for qualified expenses to repair 

and improve water, sewer and storm water infrastructure.    Projects include South Main Street Water 

project labor and materials, to include repair of the street after the project is completed, repair of sewer 

line in the area while the South Main Street project is underway.  The City will also address storm water 

areas of concern and will repair/replace several curb and gutter areas for more effective storm water 

management. 

 

 

 

 

 

 

 

 

 

 

 

Project Name Status Ward

Begin 

Construction

 Total 

Appropriated 

 Funding Still 

needed 

1 Replace Water Main at South Main Proposed 3 2022 250,000$      -$            

Water CIP Projects

Current

Project 

Number Project Name Status Ward

Begin 

Constructi

on

 Total Project 

Cost 

 Funding 

Still 

needed 

1 Oak Street Storm Water 1,2 2022 100,000$      -$        

2 Caspian Circle Storm Water 3 2022 75,000$        

3 Meadowmere Acres Storm Water 1 2022 75,000$        

4 Angel Lane Culvert Replacement 1 2022 25,000$        

5 Various Curb and Gutter Repairs 1,2,3 2022 100,000$      

-$        

5 Projects 375,000$      

Stormwater CIP Projects

1-2 Year
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GENERAL FUND OVERVIEW 
The General Fund of the City of Ashland is made up of activities that are typical governmental functions 

such as Public Safety, Finance, Streets, Economic Development, Planning, and other basic and traditional 

government services.   

The funds are typically derived from taxes that are generally charged and fees that attempt to cover a 

portion of the administrative costs to provide the service (e.g., a business license), covers some of the 

costs of tracking which legitimate businesses exist, have insurance, and are in the appropriate part of 

town based on zoning.  

The expenses of the General Fund are for providing the resources to run the traditional governmental 

functions.  The operations of the Board of Aldermen and their appointed Boards are part of the General 

Governments Program, as are the administrative functions of the City Administrator, the City Clerk and 

Administrative Staff, the Mayor, and the City Attorney.  

Public Safety fund pays for police protection, which includes salaries, benefits, vehicles, equipment and 

training. Public Works includes the functions of the Street Department including street repairs, sidewalk 

construction and repairs, snow removal, signs and striping on public roads and parking lots, storm drain 

maintenance, and brush and tree control in rights of way.  

Community planning and Economic Development funds the City’s contribution to the Chamber of 

Commerce, NextSite, and the county wide organization based in Columbia, REDI (Regional Economic 

Development, Inc.).    

A key element of the budget process is projecting the fund’s ending reserve balance.  Total expenditures 

for the upcoming fiscal year are set based on projected revenues for the coming year and to ensure 

existing fund balances are maintained. 

Fund balance reserves represent the unappropriated accumulation of the difference between actual 

revenues and expenditures.  The source and timing of revenues dictates the level of fund balance 

necessary to avoid cash shortages in normal day-to-day operations.   

GENERAL FUND – LEGISLATIVE FUNCTION  

The Board of Aldermen establishes municipal policies, reviews and approves the municipal budget, 

appropriates funds, and evaluates various policies and programs under consideration by the city 

administration.   

The Board enacts and enforces rules as it may find necessary for the expeditious transaction of its 

business and passes ordinances and rules as it deems expedient for the good governance of the City, the 

preservation of peace and order, the benefits of trade and commerce, and the public health.   

The Board of Aldermen analyzes public issues of concern to the City and provides for citizen input. 

Members of various boards and commissions (Park Board, Planning and Zoning) serve as advisors to the 

Mayor and the Board of Aldermen on issues of concern to the Board and the public-at-large.  These 

boards establish goals and objectives, submit copies of meeting minutes and special reports, and make 

recommendations to the Mayor and Board of Aldermen.  Funds that are allocated to these activities to 
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provide for conferences, training, travel, materials, supplies, and equipment to carry out routine tasks 

and stated objectives. 

Personnel Costs Mayor 

Mayor receives $500 per month in compensation for general expenses to conduct official City Business.   

Ordinances/Proceedings  

The general fund provides funds for research, preparation, and adoption of ordinances, resolutions, and 

policies.  Also included in this are review, revision, and codification of existing City ordinances.  This 

activity is carried out under the direct supervision of the City Attorney and City Administrator and the 

general supervision of the Mayor and Board of Aldermen. 

GENERAL ADMINISTRATION 

The City currently has a fund balance reserve of $1,443,230 in the General Fund.  General fund (General 

Administration, Community Development, and Police) currently has 12 months of general operating 

revenue. 

The General Fund incurs 40% of the lease/lease back purchase of the financed portion of the current 

City Hall building with Central Bank of Boone County.  

Below are the projected revenues by line item for the General fund for the fiscal year FY 23. Revenues 

for the general fund are budgeted conservatively for fiscal year 23. This is primarily due to the recent 

rise in inflation, increased fuel prices, interruptions in supply lines and increased interest rates.   

10-10 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4000 TAX REAL & PERSONAL 220,000.00 185,600.00 172,973.15 174,746.73 

4010 LOCAL SALES TAX 470,000.00 494,000.00 457,437.92 410,904.37 

4011 FINANCIAL INST. TAX 300.00 210.37 0 .10 

4012 SURTAXES 9,000.00 0 9,620.79 9,880.25 

4020 INTEREST INCOME 4,000.00 4,935.00 6,602.11 38,576.52 

4135 WIRELESS LEASE AGG. 27,802.00 27,802.00 27,802.00 27,802.00 

4140 MISCELLANEOUS INCOME 38,000.00 880,285.00 32,779.13 8,292.19 

4155 GROSS CHARTER RECEIPTS 20,000.00 21,390.00 14,767.75 17,501.43 

4160 GROSS AMEREN RECEIPTS 200,000.00 213,200.00 194,687.40 187,168.59 

4165 GROSS BOONE ELEC. REC. 27,000.00 26,550.00 25,246.42 24,075.86 

4170 GROSS MOBILE PHONE REC. 35,000.00 33,000.00 37,083.31 42,795.87 

4329 CENTRAL BANK 0 905,718.84 0 0 

4600 LIQUOR & BUS. LICENSE 2,300.00 2,376.50 2,612.50 2,384.00 

TOTAL GENERAL ADMIIN. TOTAL 1,053,402.00 2,795.067.71 981,612.48 944,127.91 
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10-10 

ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

5000 SALARIES 144,000.00 234,000.00 243,015.31 194,532.58 

5001 SALARIES-OVERTIME 0 269.81 216.64 354.75 

5010 PAYROLL TAXES 12,000.00 17,500.00 18,241.98 14,890.87 

5020 LAGERS 6,500.00 5,500.00 6,313.83 4,550.00 

5030 HEALTH INSURANCE 18,000.00 37,000.00 49,547.63 31,843.47 

5040 WORK COMP 600.00 1,460.00 1,460.00 1,460.00 

5051 REAL ESTATE TAXES 3,500.00 8,703.63 0 0 

5115 TRAINING/MILEAGE 2,000.00 1,896.95 358.19 4,693.47 

5120 MEMBERSHIPS 2,000.00 500.00 355.00 2,375.70 

5121 MMRCOG 2,300.00 1,150.00 2,298.34 0 

5122 MML 1,000.00 1,414.70 130.00 0 

5205 INSURANCE 65,000.00 25,000.00 59,323.00 56,611.00 

5210 CITY ATTORNEY 30,000.00 35,000.00 16,578.00 23,917.48 

5211 SPECIAL LEGAL EXPENSES 0 0 1,000.00 0 

5215 CITY AUDIT 12,800.00 6,250.00 12,100.00 11,900.00 

5240 MISCELLANEOUS EXPENSE 5,000.00 11,358.42 5,565.17 977.42 

5300 MAINTENANCE 1,000.00 8,238.95 268.80 230.00 

5305 UTILITIES 5,000.00 10,000.00 3,297.22 5,174.22 

5306 STREET LIGHTS/SIRENS 65,000.00 73,000.00 72,935.88 60,073.43 

5360 TELEPHONE 3,000.00 5,500.00 3,268.84 2,286.57 

5380 SERVICE AGREEMENTS 22,500.00 60,000.00 58,300.82 33,506.26 

5638 ADVERTISING 1,500.00 2,724.64 4,464.91 4,703.62 

5640 DRUG/ALCOHOL TESTING 53.00 0 0 160.00 

5643 ELECTION FEES 4,000.00 3,203.19 3,388.41 4,635.23 

5670 OFFICE/PRINTING 5,000.00 2,923.01 6,478.33 3,204.45 

5680 POSTAGE 500.00 158.20 1,156.60 124.25 

5809 CITY HALL CONSTRUCTION 56,000.00 849,718.84 0 0 

5815 SMALL EQUIPMENT 0 0 2,307.56 0 

5816 CAPITAL EXPENDITURES 67,100.00 124,455.36 10,000.00 0 

5835 COMPUTER MAINTENANCE 5,000.00 15,200.00 13,870.96 11,454.21 

TOTAL GENERAL ADMIN. TOTAL 540,353.00 1,542,125.70 596,241.42 473,658.98 

Highlights for FY 23:    

The city has moved into its new location at 101 W Broadway.  Construction is complete, with the 

exception of the installation of new switch and generator. After installation is complete, final holdout 

payment to Five Oaks Construction will be made out of the fund balance that was carried over from last 

fiscal year.   

Expenditures include additional allocations for training and membership for the City Administrator, 

contribution to the Ashland Betterment Coalition for a partially funded position, 3rd installment of YMCA 

contract, Optimist Pool agreement, Boone County Animal Control agreement, Midwest Regional 

Economic agreement, copier lease, lawn care and lease/lease back agreement with Central Bank of 

Boone County.   
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COMMUNITY DEVELOPMENT/CODE ENFORCEMENT 
Community Development and Code Enforcement revenue consists of residential building permits, 

planning and zoning applications, rezoning applications, conditional use permits, new plats, re-plats and 

public hearings. Community Development expenditures include salary, building permit/work process 

software and civil engineer.   

10-11 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4110 BUILDING PERMITS 225,800.00 230,000.00 73,046.04 46,553.55 

4112 P&Z/SIGN PERMITS 30,000.00 55,000.00 12,464.10 19,776.55 

4113 PROCESSING FEE 6,000.00 8,000.00 4,350.00 2,850.00 

4120 APPROACH INSPEC. 1,500.00 1,850.00 2,150.00 1,500.00 

4122 INFRASTRUCTURE  15,000.00 4,095.50 10,725.00 18,578.05 

4124 RECORDING 1,000.00 761.00 276.00 171.00 

TOTAL COMM. DEV/CODE 279,300.00 299,706.50 103,011.14 89,429.15 

5000 SALARIES 112,500.00 87,800.00 0 0 

5001 SALARIES-OVERTIME 0 0 0 0 

5010 PAYROLL TAXES 8,500.00 6,500.00 0 0 

5020 LAGERS 7,386.00 1,500.00 0 0 

5030 HEALTH INSURANCE 8,000.00 8,000.00 0 0 

5040 WORK COMP 250.00 250.00 0 0 

5130 BUILDING PERMITS 0 527.47 48,940.15 51,642.01 

5135 P&Z/SITE PERMITS 5,000.00 1,108.65 833.75 14,425.58 

5240 MISCELLANEOUS EXPENSE 5,000.00 40.75 0 0 

5360 TELEPHONE 1,000.00 400.00 0 0 

5380 SERVICE AGREEMENTS 5,000.00 41,500.00 14,013.11 10,110.17 

5420 VEHICLE EQUIP/MAINT. 5,000.00 0 0 0 

5425 VEHICLE FUEL 5,000.00 2,500.00 0 0 

5676 RECORDING 1,500.00 1,075.53 566.79 654.37 

5678 INFRASTRUCTURE DEV. INSP. 50,000.00 42,910.55 42,618.82 31,177.55 

TOTAL  214,136.00 194,112.95 106,972.62 108,009.68 

Highlights for FY 23:   

Additional expense lines were added for vehicle maintenance, telephone and miscellaneous purchases 

of equipment and supplies.  
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POLICE DEPARTMENT 
 

 

 

The Police Department is comprised of the Chief, Sergeant, six Police Officers and one Police Clerk. The 

majority of the Police Fund goes for salaries, benefits, equipment and training.  This fund is used to 

account for administrative time of the Chief of Police and patrol officers, the time spent in training, 

community outreach and public relations efforts, and the time spent in special investigations.   

 
Gabe Edwards 

Police Chief 

 

The Chief of Police is an active law enforcement officer.  He also has general supervisory control over the 

Police Department.  He is responsible for enforcing discipline within the Department and for the proper 

instruction and training of all Police Department members.  The Chief of Police is responsible for 

developing and implementing departmental policies, managing activities and facilities, purchasing 

departmental supplies and equipment, providing information regarding operations and personnel to 

City officials, and providing opportunities for the public to participate in crime prevention and public 

safety efforts.   

 

The officers must achieve and maintain proficiency in their field through frequent, sometimes 

mandatory, training and recertification, particularly in the use of weapons. Police patrol is carried out 
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under the direct supervision of the Chief of Police.  While working their assigned shifts, patrol officers 

are charged with the responsibility of protecting life and property and the prevention and suppression 

of criminal activity.  Patrol personnel respond to calls for service in both emergency and non-emergency 

situations; investigate and report crimes; apprehend criminals; enforce traffic laws and local ordinances; 

investigate accidents; and perform numerous other community services.   

10-15 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4140 MISCELLANEOUS INCOME 50,000.00 16,473.15 1,308.67 3,717.75 

4179 RESTITUTION 0 0 57.42 0 

4330 GRANT INCOME 1,000.00 10,209.00 506.00 506.00 

4331 P.O.S.T. 500.00 500.00 501.00 500.00 

4332 BVP GRANT 999.00 976.55 1,848.22 0 

4335 DONATIONS 0 0 1,048.79 0 

4411 FINGERPRINTING 150.00 130.00 105.00 10.00 

4413 RECOUPMENT FEES 0 0 34.50 69.00 

4418 REPORTS 150.00 158.20 133.40 215.80 

4419 OFF DUTY EMPLOY 0 0 180.00 2,190.00 

TOTAL POLICE TOTAL 52,799.00 28,446.90 5,723.00 7,208.55 

 

ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 ACTUAL 

5000 SALARIES 398,145.00 385,000.00 370,561.51 335,176.89 

5001 SALARIES-OVERTIME 4,000.00 7,500.00 7,676.59 6,506.36 

5005 RESERVE OFFICERS 4,000.00 6,000.00 5,933.71 3,373.88 

5007 OFF DUTY EMPLOY 0 0 53.00 1,937.50 

5010 PAYROLL TAXES 30,455.00 32,000.00 28,903.77 26,344.29 

5020 LAGERS 30,000.00 23,000.00 20,238.21 19,391.11 

5030 HEALTH INSURANCE 42,000.00 45,000.00 52,916.68 59,037.14 

5040 WORK COMP 18,000.00 17,959.00 16,681.00 19,800.00 

5105 POLICE HIRING 200.00 65.00 0 0 

5110 UNIFORMS/EQUIPMENT 4,000.00 5,000.00 4,949.58 2,979.37 

5112 AMMUNITION 1,500.00 2,082.30 801.30 818.00 

5113 SPECIAL EQUIPMENT 0 42.90 0 932.49 

5115 TRAINING/MILEAGE 2,000.00 3,923.50 2,493.99 1,549.53 

5120 PROF. MEMBERSHIPS 150.00 100.00 0 90.00 

5125 PERS. SAFETY EQUIP. 1,000.00 1,500.00 1,012.00 0 

5240 MISCELLANEOUS EXPENSE 1,500.00 2,500.00 1,416.79 2,668.28 

5300 BUILDING MAINTENANCE 500.00 1,100.00 3,020.32 893.01 

5305 UTILITIES 2,500.00 3,500.00 2,535.15 3,310.17 

5360 TELEPHONE 7,500.00 6,500.00 9,969.09 8,377.75 

5380 SERVICE AGREEMENTS 45,000.00 55,000.00 25,407.54 24,187.18 

5420 VEHICLE/EQUIP. MAINT. 15,000.00 20,000.00 35,169.26 21,151.14 

5425 VEHICLE FUEL 35,000.00 28,000.00 15,394.39 17,556.56 

5638 ADVERTISING 0 0 0 19.77 
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5840 DRUG/ALCOHOL TESTING 200.00 0 260.00 0 

5670 OFFICE SUPPLIES 2,500.00 2,500.00 3,010.05 2,356.81 

5680 POSTAGE 300.00 296.23 416.26 1,000.00 

5810 CAPITAL EQUIPMENT 12,000.00 10,216.25 12,907.00 362.00 

5815 SMALL EQUIPMENT 0 3,129.97 3,077.96 546.27 

5816 CAPITAL EXPENDITURES 0 1,000.00 843.00 2,961.00 

5835 COMPUTER MAINT. 5,000.00 7,000.00 7,295.01 6,320.70 

5851 P.O.S.T. 0 500.00 1,094.23 500.00 

5852 BVP GRANT 0 750.00 0 1,012.00 

TOTAL POLICE  662,450.00 671,165.15 634,037.39 571,159.20 

 

Highlights for FY 2023 

For this fiscal year the City plans to upgrade rifles and shot guns.  The city is proposing moving 

$50,000.00 from the Court Fund balance to the Police Fund in order to help with the rising costs of 

vehicle fuel, maintenance and equipment maintenance.  This will be addressed in an ordinance to the 

Alderman prior to the fiscal year 2023 budget being passed. 

Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still 

needed 

1 Shotgun Upgrades Proposed N/A 2022 5,000$        5,000$     

2 Rifle Upgrades Proposed N/A 2022 7,000$        7,000$     

2 Projects 12,000$      12,000$   

Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still 

needed 

3 Vehicle Rotation - Chevrolet Tahoe Proposed N/A 2024 37,000$      37,000$   

4 Mobile Computer Terminal Replacements Proposed N/A 2025 15,000$      15,000$   

2 Projects 52,000$      52,000$   

Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still 

needed 

5 Vehicle Rotation - Chevrolet Tahoe Proposed N/A TBD 37,000$      25,000$   

1 Projects 37,000$      25,000$   

5 Total Projects

Police CIP Projects

1-2 Years

3-5 Years

6-10 Years
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COURT 
The City of Ashland falls under Local Rule 69.2. The local court rules that the 13th Judicial Circuit Court 

shall apply to all proceedings in the circuit courts of Boone and Callaway Counties, whether before 

circuit judges, associate circuit judges, or the family court commissioner, unless otherwise specified by 

individual rule. These rules are adopted by order of the court en banc, effective the 1st day of October, 

2001. Local Rule 69.2 can be easily searched by “the 13th judicial court system Local Rule 69.2” or 

contacting the Boone County Courthouse Circuit Court Clerk’s office at 573-886-4000. 

 

City of Ashland receives fines and forfeitures from the 13th Judicial Circuit Court of Boone County.  These 

consist of municipal tickets issued or bond forfeitures.  The City of Ashland does not conduct any court 

proceedings within the city limits, but does contract with local counsel for Prosecuting Attorney services.   

                
Jeff Kays  April Hayes 

                                                       City Prosecutor                      Paralegal 

15-16 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 ACTUAL 

4458 LAW ENF. TRAIN LET 475.00 400.00 432.00 364.00 

4459 INMATE DET. SEC. 500.00 400.00 488.00 362.00 

4460 MUNICIPAL CT FINES 36,000.00 25,500.00 26,739.31 18,779.50 

4465 BOND FORFEITURE 2,500.00 4,800.00 1,195.50 2,372.50 

TOTAL COURT 39,475.00 31,100.00 28,854.81 21,878.00 

ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACUTAL 

FY 20 ACTUAL 

5240 COURT 
MISCELLANEOUS 

0 0 0 300.00 

5448 PROSECUTING ATTNY 25,000.00 24,000.00 12,000.00 12,000.00 

TOTAL COURT 25,000.00 24,000.00 12,000.00 12,300.00 
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PARK/STORMWATER FUND 
 

 

 
 

City of Ashland Code Chapter 25 establishes guidelines for the Park Board.  Members are appointed 

from the City at large at the pleasure of the Board of Aldermen.  Their duties include advising the Board 

of Aldermen on matters pertaining to the City parks and public recreation.   

 

Duties of the Park Board are to plan recreational activities, promote and stimulate public interest in City 

Recreational programs, manage, control, maintain all parks, parkways, playgrounds, recreational 

centers, buildings and facilities, prepare an annual budget, carryout all business of the Parks and 

Recreation Board in a manner that is complimentary to the City, advise the Board of Alderman on 

recommended rules and regulations pertaining to the use of park facilities and equipment. 

 

The storm drainage system consists of interconnected ditches, culverts and drainage inlets that facilitate 

the unobstructed flow of rain and storm water from the City.  Work for this activity includes removal, 

replacement, maintenance, and installation of culverts, storm sewer inlets and line maintenance, in 

addition to some minor construction of new facilities, ditch cleaning and headwall maintenance, 

replacement, and construction.  This activity is carried out under the direct supervision of the Director of 

Public Works and the City Administrator. 
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18-18 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4005 PARK/STORM WATER TAX 230,000.00 226,000.00 207,634.60 187,231.12 

4335 PARK DONATIONS 500.00 1,000.00 0 0 

TOTAL PARK/STORMWATER 230,500.00 227,000.00 207,634.60 187,231.12 

 

ACCOUNT EXPENSE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

5000 SALARIES 12,547.00 13,000.00 10,136.38 32,886.25 

5001 SALARIES-OVERTIME 150.00 250.00 161.71 1,417.98 

5002 SUMMER PARK SALARIES 5,000.00 4,968.00 13,584.00 4,620.00 

5010 PAYROLL TAXES 1,568.00 1,900.00 1,826.96 2,977.66 

5020 LAGERS 300.00 400.00 151.93 1,337.83 

5030 HEALTH INSURANCE 1,500.00 1,970.00 1,962.17 5,055.02 

5040 WORK COMP 300.00 331.00 331.00 331.00 

5240 MISCELLANEOUS EXPENSE 1,000.00 500.00 665.41 2,083.81 

5241 FLAG FUND 1,475.00 753.96 1,073.45 744.35 

5270 PARK SERVICE 
AGREEMENTS 

24,000.00 16,000.00 14,555.00 368.75 

5305 UTILITIES PARK PROPERTY 4,000.00 3,500.00 2,580.90 3,418.24 

5420 VEHICLE & EQUIP. 
MAINTENANCE 

2,000.00 1,495.72 1,309.53 4,106.40 

5425 VEHICLE & EQUIP. FUEL 5,000.00 5,000.00 1,193.60 3,128.74 

5604 STORM WATER REPAIRS 10,000.00 30,000.00 519.53 381.00 

5609 STORM WATER CONTRACT 
WORK 

10,000.00 0 0 22,586.02 

5610 PARK PROPERTY 
MAINTENANCE 

15,000.00 7,000.00 5,076.72 3,405.61 

5621 STORM WATER 
MAINTENANCE 

8,000.00 2,500.00 2,382.61 533.18 

5629 STORM WATER MATERIALS 10,000.00 17,000.00 416.02 1,927.92 

5800 ENGINEERING 10,000.00 17,000.00 6,919.87 25,703.16 

5810 CAPITAL EQUIPMENT 0 0 0 359.00 

5815 SMALL EQUIPMENT 0 500.00 537.06 475.68 

5816 CAPITAL EXPENDITURES 103,160.00 67,675.50 606.00 13,691.76 

5956 CITY PARK EVENTS 0 5,470.83 1,392.80 3,466.36 

TOTAL PARK/STORMWATER 225,000.00 197,215.01 67,382.65 135,005.72 

Highlights for FY23 

Installation of new restroom at baseball field, repair of baseball field dugouts and fencing, repairs to 

baseball field (re-mound infield) and installation of new bleachers in baseball field area, in conjunction 

with LWCF grant.  Storm water maintenance and repair will be occurring at the same location while 

construction is happening.  Additionally, the final payment for the recreational lake property will be 

disbursed. An ordinance was introduced for a one time spending split in this fund, as ordinance 1186 

allows only a 50/50 split. 
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Project Name Status Ward

Begin 

Construction

 Total 

Appropriated  Funding Still needed 

1 Baseball Field Renovation and New Restrooms Proposed 1 2022 81,660$      -$                                

1 Project 81,660$      

Project Name Status Ward

Begin 

Construction

 Total Project 

Cost  Funding Still needed 

2 Ashland City Park Trail and Stormwater Impvts Proposed 1 2022/2023 23,000$      -$                                

3 Disc Golf Redesign Proposed 1 2023 10,000$      -$                                

2 Projects 33,000$      -$                                

Project Name Status Ward

Begin 

Construction

 Total Project 

Cost  Funding Still needed 

4 Playground Equipment - Ashland Ridge Park Proposed 3 2024-2025 50,000$      -$                                

5 Lake View Lake Improvements Proposed 2 2024-2025 100,000$    -$                                

2 Projects 150,000$    -$                                

Project Name  Status Ward

Begin 

Construction

 Total Project 

Cost  Funding Still needed 

-$            -$                                

 Project -$            -$                                

5 Total Projects                  
Total Project Cost $264,660               

Park CIP Projects

Current

1-2 Years

3-5 Years

6-10 Years
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STREET FUND 
 

The Street Fund receives revenue from several fees and taxes.  A local transportation tax was approved 

in 2013; this revenue can only be used for street improvements within the incorporated limits of 

Ashland.  It cannot be used for salary and benefits of street employees. The County of Boone remits the 

Road Tax Replacement revenue to Ashland since the adoption of the countywide sales tax.  This income 

is a replacement for the taxes the City would have received from a County levy on property before sales 

tax was adopted.  The Street Fund receives monthly disbursements from the Department of Revenue for 

Vehicle fuel, sales and licensing taxes.   

 

Street Maintenance  

This activity provides for the annual costs associated with maintaining the miles of concrete, miles of 

bituminous (hot mix and cold mix), and gravel street surfaces.  Work for this activity includes scarifying, 

blading, rolling, adding aggregate, shoulder work, patching, overlaying, seal coating, adding blotter 

aggregate, crack sealing, sweeping, and curb and gutter work.  Curb and gutters serve the dual function 

of defining vehicular rights-of-way and channeling storm water to storm drains.   Funds are provided for 

personnel, materials, equipment use charges, and contract labor.  This activity is carried out under the 

direct supervision of the Street Supervisor and the general supervision of a Director of Public Works and 

City Administrator. 

                   
                  James Creel                   Curtis Heckman 

            Public Works Director                  Street Supervisor 

 

 



38 | P a g e  
 

 

Snow and Ice Removal  

This activity provides for the clearing of snow and removal of ice from streets during the winter months.  

The scope of work is dependent on the magnitude of each snowfall.  When accumulations are low, 

removal may be concentrated on high volume, arterial streets and major intersections.  Heavy snows 

may lead to clearance of all streets, although priority will still be given to arterial and downtown streets.  

The activity includes plowing and applying aggregates, cinders, salt, and calcium chloride on streets in 

various mixtures depending upon weather conditions and the amount and texture of snowfall. 

 

Street and Sign Markings   

Within the corporate limits of the City there exists an uncounted number of street name signs.  

Maintenance of street signs entails periodic inspection and replacement of signs and signposts, 

installation, or reinstallation.   

 

Brush and Tree Control 

This activity consists of tasks taken to control brush and trees.  Examples of such tasks are tree 

trimming, hauling brush, tree cutting, stump spraying and removal, as well as assisting with storm 

pickup.   

 

Mowing 

This activity provides for removal of grass and weeds from public property.  Work also includes spraying 

of drainage ditches to control weed growth which could impede the flow of water. 

20-20 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 ACTUAL 

4140 MISCELLANEOUS INCOME 15,000.00 684.12 3,067.50 229,118.22 

4174 TRANSPORTATION TAX 220,000.00 226,500.00 208,886.94 188,737.70 

4175 MOTOR VEHICLE STATE 
SALES TAX 

37,000.00 43,000.00 40,486.99 34,495.97 

4176 MOTOR FUEL TAX 96,000.00 100,000.00 87,465.77 101,092.32 

4177 MOTOR VEHICLE FEE 17,000.00 20,000.00 17,320.29 16,850.65 

4178 ROAD REPLACEMENT TAX 165,000.00 160,033.23 155,518.18 155,778.04 

TOTAL STREET 550,000.00 550,217.35 512,745.67 726,072.90 

ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 ACTUAL 

5000 SALARIES 171,000.00 160,000.00 110,874.30 65,304.06 

5001 SALARIES-OVERTIME 1,000.00 2,000.00 1,147.22 380.16 

5010 PAYROLL TAXES 22,000.00 15,000.00 8,537.99 4,993.01 

5020 LAGERS 5,340.00 4,500.00 3,234.12 2,561.62 

5030 HEALTH INSURANCE 16,800.00 17,000.00 15,109.49 8,618.37 

5040 WORK COMP 500.00 500.00 500.00 657.00 

5110 UNIFORMS 800.00 671.94 675.00 180.00 

5115 TRAINING/MILEAGE 700.00 646.87 1,527.92 55.00 

5125 PERSONAL SAFETY EQUIP. 100.00 56.34 264.12 12.35 

5240 MISCELLANEOUS EXPENSE 5,000.00 9,504.81 4,097.11 24,692.74 
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5300 BUILDING MAINTENANCE 5,000.00 2,966.96 1,929.75 7,066.68 

5305 UTILITIES 3,000.00 4,200.00 3,275.87 4,133.66 

5360 TELEPHONE 700.00 1,800.00 1,429.00 824.84 

5380 SERVICE AGREEMENTS 1,000.00 609.00 1,243.30 512.78 

5420 VEHICLE & EQUIP. 
MAINTENANCE 

15,000.00 16,000.00 12,133.36 12,339.84 

5425 VEHICLE & EQUIP. FUEL 10,000.00 10,000.00 6,762.17 7,399.61 

5603 STREET REPAIRS   
SUPPLIES AND 
MAINTENANCE 

250,000.00 329,804.08 572,754.95 362,075.76 

5640 DRUG & ALCOHOL TEST 130.00 65.00 195.00 65.00 

5815 SMALL EQUIPMENT 1,500.00 6,477.26 2,172.01 575.57 

5816 CAPITAL EXPENDITURES 14,000.00 13,787.25 12,964.25 4,385.65 

5817 SIGNS AND POSTS 3,500.00 2,472.55 11,102.06 4,942.04 

5835 COMPUTER 
MAINTENANCE 

3,000.00 
 

4,336.83 7,434.40 5,050.60 

TOTAL STREET 530,070.00 602,398.89 779,363.39 516,826.34 

 

Highlights for FY23 

The City of Ashland will be extending Perry Ave. this fiscal year.  The projected portion of the City’s cost 

share for this project is $188,791.00.  Additional funds have been allocated to compensate for any 

unexpected overages during the project for material and labor expenses.  The Street Department will 

also be purchasing a skid loader tooth bucket and hydraulic breaker attachment to enable more robust 

street repair options for the City to facilitate internally.   
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Project Name Status Ward

Begin 

Construction  Total Appropriated 

 Funding Still 

needed 

1 Proposed 2 2022 250,000$              -$                       

1 Project -$                       

Project Name Status Ward

Begin 

Construction  Total Project Cost 

 Funding Still 

needed 

2 Proposed 2,3 2023 200,000$              

3 Proposed 3 2023 45,000$                

 2 Projects 245,000$              -$                       

Project Name Status Ward

Begin 

Construction  Total Project Cost 

 Funding Still 

needed 

4 Proposed 3 2024 35,000$                35,000$                 

5 Proposed 2 2024 200,000$              200,000$               

6 Proposed 3 2025 10,000$                10,000$                 

7 Add Maintenance Worker I Position Proposed N/A 2025 50,000$                50,000$                 

8 New Dump Truck/Tandem Axle w/Plow and Spreader Proposed N/A 2025 140,000$              140,000$               

9 Proposed 1,2 2025 75,000$                75,000$                 

10 Proposed 1,3 2025 75,000$                75,000$                 

11 Proposed 3 2025 50,000$                50,000$                 

12 Proposed 2 2025 50,000$                50,000$                 

13 Proposed 2 2025 50,000$                50,000$                 

14 Proposed N/A 2025 40,000$                40,000$                 

15 Proposed 2 2026 50,000$                50,000$                 

16 Proposed 2 2026 50,000$                50,000$                 

17 Proposed 2 2026 50,000$                50,000$                 

18 Proposed 2 2026 50,000$                50,000$                 

15 Projects 975,000$              975,000$               

Project Name Status Ward

Begin 

Construction  Total Project Cost 

 Funding Still 

needed 

19 Proposed 1,2,3 2027+ 1,000,000$           1,000,000$            

20 Proposed 1,2 2027+ -$                      -$                       

21 Proposed 1 2027+ -$                      -$                       

22 Proposed 2 2027+ -$                      -$                       

23 Proposed 3 2027+ 1,500,000$           1,500,000$            

24 Proposed 1 2027+ 400,000$              400,000$               

25 Proposed TBD 2027+ 400,000$              400,000$               

7 Projects 3,300,000$           3,300,000$            

Liberty Ln and US 63 Safety Improvements

Installation of Parking Stalls at Mustang Drive

Hot Box Trailer 

25 Total Projects

Additional Ashland Hwy 63 Overpass

Develop Outer Rd System - Ext. Henry Clay North

Develop Outer Rd System - Ext. Eastside Dr

Install Round a Bout - Henry Clay & Liberty Ln

Sidewalk/Curb Improvements along Broadway

Eight ADA Compliant Sidewalk Ramps

Henry Clay Blvd. Overhaul

6-10 Years

Lakeview Estate Subdivision Overlay

Eagle Lakes Subdivision Overlay

3-5 Years

Street and Sidewalk CIP Projects

Current

1-2 Years
South Main Street Repairs and Overlay-Phase I

Sappington Dr. Overlay

Broadway/RY Overpass Beautification 

Rt. H Overpass Beautification 

West Oaks Subdivision Overlay

Sunset Meadows Subdivision Overlay

Oak Grove Subdivision Overlay

Middleton Crossing Subdivision Overlay

Bluegrass South Estates Subdivision Overlay

Perry Ave. Connection and Sidewalk Ext.

Palomino Ridge Overlay



41 | P a g e  
 

PROPRIETARY FUNDS 

Proprietary funds are generally used to account for services for which the City charges customers either 

outside customers, internal units or departments of the City. Proprietary funds provide the same type of 

information as shown in the government-wide financial statements, only in more detail.  

ENTERPRISE FUNDS 

Enterprise Funds are governmental accounting that provide goods or services to the public for a fee that 

makes the entity self-supporting.  They are established by a governmental entity to account for 

operations of an enterprise activity.  Enterprise funds generally are segregated as to purpose and use 

from other funds and accounts of the governmental entity with the intent that revenues generated by 

the enterprise activity and deposited to the enterprise fund will be devoted principally to funding all 

operations of the enterprise activity, including payment of debt service.  In some cases, however, the 

governmental entity may be permitted to use funds in an enterprise fund for other purposes and to use 

other funds to pay costs otherwise payable from the enterprise fund. 

Enterprise Funds are used to report the same functions presented as business-type activities in the 

government-wide financial statements. The City uses Enterprise funds to account for the operations of 

the Water and Sewer, and Solid Waste activities. All Enterprise funds are considered to be major funds 

of the City. 
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WATER DEPARTMENT 
The Water Utilities Department is responsible for providing safe and clean water in sufficient quantity 

and satisfactory quality to meet the growing needs of the City of Ashland.  The City’s goal is to provide 

such water at a reasonable cost to the consumer while maintaining a self-supporting fund.  

 

The Water Utilities Department serves over 2058 customers, 28.50 miles of PVC pipe, and 3,660 ft. of 

cast iron pipe, 225 fire hydrants, 2 wells, and 2 towers.  The average total water supply from Wells 5 and 

6 is 11,099,200 gallons per month.  This usage increases in the summer months and generally decreases 

in the winter months.  The City of Ashland and Consolidated Water District #1 have agreements in place 

for the Water District to service areas within the City limits of Ashland that the existing City water lines 

do not extend to.   

 

The current rate for service is $8.90 base fee plus $4.71 for each 1,000 gallons of metered water.  The 

current rate for residential service installation of water meters is $800.00. Commercial meter installation 

cost depends on the size of the meter.  A primacy fee is billed for the Missouri Department of Natural 

Resources for the operation of the City’s public water system.  The City has the authority to charge 1.5 

percent sales tax on its public utilities which is payable to the State of Missouri.  

  

Water activities are carried out under the direct supervision of the Water Superintendent and the 

general supervision of the City Administrator.   

 

 
Curtis Bennett 

Water Superintendent 
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30-30 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4020 INTEREST INCOME 8,500.00 8,200.00 7,509.97 42,617.36 

4130 RETURN PAYMENTS 400.00 400.00 150.00 300.00 

4140 MISCELLANEOUS 
INCOME 

8,400.00 7,420.72 2,706.56 828.76 

4240 INCOME COMMERCIAL 105,000.00 100,000.00 97,748.08 97,163.83 

4245 INCOME RESIDENTIAL 630,000.00 620,000.00 618,883.64 556,529.29 

4250 SALES TAX 23,000.00 21,000.00 19,765.65 18,208.09 

4270 NEW SERVICE  67,000.00 70,000.00 58,562.80 40,046.18 

4280 SERVICE CHARGE & 
PENALTIES 

25,000.00 24,000.00 23,710.84 25,753.78 

4290 RECONNECT FEE 18,000.00 17,000.00 18,377.39 20,396.40 

4295 PRIMACY FEE 7,000.00 7,000.00 6,172.26 5,918.45 

TOTAL WATER 892,300.00 875,020.72 853,587.19 807,762.14 

 

ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

5000 SALARIES 275,211.00 205,000.00 181,536.31 124,857.67 

5001 SALARIES-OVERTIME 500.00 700.00 525.10 326.93 

5010 PAYROLL TAXES 30,000.00 20,000.00 13,763.87 9,470.48 

5020 LAGERS 16,000.00 7,000.00 5,898.81 4,882.17 

5030 HEALTH INSURANCE 47,000.00 45,000.00 39,554.27 30,354.67 

5040 WORK COMP 500.00 500.00 500.00 500.00 

5110 UNIFORMS 500.00 0 370.68 263.95 

5115 TRAINING/MILEAGE 1,500.00 934.40 0 100.00 

5120 PROF. MEMBERSHIP 1,000.00 1,014.58 833.56 1,308.56 

5125 PERSONAL SAFETY 
EQUIPMENT 

200.00 0 0 0 

5220 SALES TAX 23,000.00 19,000.00 27,888.44 17,732.79 

5225 PRIMACY FEE 7,000.00 6,280.66 5,992.07 5,810.34 

5240 MISCELLANEOUS 
EXPENSE 

2,000.00 64,665.51 1,113.00 338.45 

5245 BANK SERVICE 
CHARGES 

1,200.00 1,400.00 1,383.71 1,173.55 

5300 MAINTENANCE & 
IMPROVEMENTS 

500.00 500.00 293.75 3,023.32 

5310 BOONE ELECTRIC 12,000.00 13,000.00 12,906.70 7,639.49 

5315 AMEREN 35,000.00 36,000.00 23,747.34 28,944.81 

5360 TELEPHONE 700.00 1,000.00 523.88 1,355.88 

5380 SERVICE AGREEMENTS 10,500.00 15,000.00 8,773.07 5,534.90 

5420 VEHICLE & EQUIPMENT 
MAINTENANCE 

3,000.00 1,500.00 1,038.99 1,611.08 
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5425 VEHICLE & EQUIPMENT 
FUEL 

10,000.00 8,000.00 3,984.16 4,198.92 

5600 MISSOURI ONE CALL 1,200.00 1,500.00 729.90 460.20 

5615 LAB EXPENSES 500.00 50.00 250.00 150.00 

5618 CHEMICALS 1,000.00 0 955.40 771.85 

5628 MATERIALS 115,000.00 100,000.00 59,934.08 39,651.72 

5638 ADVERTISING 150.00 208.47 327.69 44.40 

5640 DRUG & ALCOHOL 
TESTING 

130.00 55.00 65.00 80.00 

5670 OFFICE PRINTING, 
SUPPLIES AND 
POSTAGE 

6,000.00 5,500.00 5,076.09 5,665.94 

5800 ENGINEERING 30,000.00 14,168.75 0 0 

5810 CAPITAL EQUIPMENT 5,000.00 10,000.00 65,852.45 0 

5815 SMALL EQUIPMENT 500.00 500.00 0 345.12 

5816 CAPITAL 
EXPENDITURES 

214,430.00 150,000.00 0 84,427.57 

5835 COMPUTER 
MAINTENANCE 

41,000.00 8,286.02 8,467.05 4,960.49 

TOTAL WATER 892,221.00 736,763.39 472,285.37 385,985.25 

 

Highlights for FY23 

Fiscal year 23 the Water Fund will contribute 60% to the lease/lease back payment for City Hall, cost 

share expenses for new accounting software with the other enterprise funds, purchase new meter 

reading software and equipment, as well as purchase additional materials and supplies that were 

unavailable due to COVID and supply chain interruptions.     

 

The South Main Water Project will be the focus of this fiscal year, along with replacing the water main 

on Laurel and Wilson, replacing the main on Sappington, eliminating the dead end tie at Forest Park, 

replacing the pump and waste valve on Well #6, putting a new roof on and painting Well #5, and 

purchasing new tires for the back hoe.     
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Project Name Status Ward

Begin 

Construction

 Total 

Appropriated 

 Funding Still 

needed 

1 Replace Water Main at South Main Proposed 3 2022 250,000$      -$            

2 Replace Water Main at Laurel and Wilson Proposed 3 2022 50,000$        -$            

3 Replace Water main at Sappington Proposed N/A 2022 25,000$        -$            

4 Eliminate Dead End Tie (Forest Park) Proposed 2 2022 9,000$          -$            

5 New Pump to Waste Valve @ Well #6 Proposed 1,3 2022 25,000$        -$            

6 New Roof and Paint for Well #5 Proposed 1 2022 3,000$          -$            

7 Tires for Back hoe Proposed TBD 2022 1,200$          -$            

7 PROJECTS 363,200$      

Project 

Number Project Name Status Ward

Begin 

Constructio

n

 Total 

Project Cost 

 Funding 

Still needed 

8 Eliminate 2 Dead ends 2nd feed Lakeview Proposed 2 2023 14,000.00$   -$            

9 Eliminate 2 Deadends 2nd feed Seasons Ridge Proposed 1 2023 10,000.00$   -$            

10 Replace Valves and Hydrants Proposed TBD 2023 250,000.00$ -$            

11 GIS Mapping Proposed N/A 2023 25,000.00$   -$            

4 Projects 299,000$      -$            

Project 

Number Project Name Status Ward

Begin 

Constructio

n

 Total 

Project Cost 

 Funding 

Still needed 

12 Tower Maintenance and Inspection Proposed 1,3 2025 75,000.00$   -$            

13 Replace Back Hoe Proposed N/A 2025 75,000.00$   -$            

14 New Tower East of Ashland Proposed 1,2 2025/2027 TBD -$            

15 Proposed N/A 2025 195,000$      -$            

4 Projects 345,000$      -$            

Project 

Number Project Name Status Ward

Begin 

Constructio

n

 Total 

Project Cost 

 Funding 

Still needed 

15 Replace Valves and Hydrants Proposed #REF! 2027 20,000$        -$            

16 Tower Maintenance and Inspection Well #6 Proposed 1,3 2027 75,000$        -$            

2 Projects 95,000$        -$            

Total Project Cost  $1,102,200

16 Total Projects

6-10 Years

3-5 Years

Water CIP Projects

Current

1-2 Years

Replace 3 Utility Trucks
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SOLID WASTE 
The Solid Waste fund accounts for revenues and expenses related to the City’s waste removal.  The City 

provides recycling, solid waste removal, and a yard waste location.  The City of Ashland currently has a 

franchised contract with Republic Services for the removal of solid waste and recycling.  The City 

contracts with Clean Cut Services to provide a location and disposal area for yard waste.     

In FY 22, the rate for solid waste removal, residential customers, was $12.95.  For FY 23 the rate will 

increase to $13.34.  This increase will go into effect May 2022. The extra cart rate for FY 23 will also 

increase to $3.09.  Residential solid waste pick-up will remain one time per week.  Commercial 

customers can contact Republic Services directly for the solid waste removal needs.  All commercial 

accounts are directly handled by Republic Services to include billing for said services. 

Additional fees the City collects for waste include the collection fee of $2.00 for the processing and 

billing of waste removal, recycle fee of $1.00 for the use and disposal of bins located on the City recycle 

area and $1.50 for a yard waste disposal location.  There will be no fee increase for these services for FY 

23.  The City also maintains a recycling lot to include fencing, clean up, monitoring, and concrete repairs. 

35-35 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4275 COLLECTION FEE 46,000.00 45,000.00 47,082.99 45,152.28 

4280 SERVICE 
CHARGE/PENALTY 

5,000.00 5,000.00 5,455.69 5,764.32 

4305 SOLID WASTE 345,000.00 341,000.00 431,539.13 407,915.92 

4306 RECYCLING FEE 22,300.00 22,000.00 21,226.67 20,374.41 

4307 YARD WASTE FEE 32,000.00 31,000.00 31,813.51 30,566.87 

TOTAL SOLID WASTE 450,300.00 444,000.00 537,117.99 509,773.80 

ACCOUNT EXPENSE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

5240 MISCELLANEOUS EXPENSE 27,000.00 5,030.64 60,090.95 5,958.03 

5670 OFFICE & PRINTING 
SUPPLY 

10,000.00 7,500.00 6,935.24 4,671.46 

5900 RECYCLING 22,300.00 3,000.00 8,507.45 6,531.24 

5910 YARD WASTE 32,000.00 25,000.00 23,722.00 23,030.11 

5920 SOLID WASTE 345,000.00 341,000.00 460,905.67 406,160.39 

TOTAL SOLID WASTE 436,300.00 381,530.64 560,161.31 446,351.23 
 

Highlights for FY23 

For consideration of street repairs due to collection trucks using City streets, Republic Trash shall pay 

the City a street repair contribution of $15,000.00 annually.  This contribution will go to the Street Fund.  

Additionally, Republic Trash will provide an annual scholarship in the amount of $2,000.00 to the 

Southern Boone School District for the length of the current contract it has with the City of Ashland. 
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SEWER FUND 
The Sewer Fund supports the expenditures of the Treatment and Collection System to include 

maintenance, of sanitary lines and replacement of lines.  User fees constitute its primary source of 

revenue.   

The Sewer Fund was able to pay the 2007 and 2013 bond issues in full in FY 18 with restricted money in 

the debt service account.  Total paid, interest, principal and fees was $840,910.74.  

For FY 19 the Sewer Fund has two debt service obligations with the advancement received on the N.E. 

sewer extension and the remaining bond issue to fund the wastewater treatment facility.  Sewer now 

currently carries debt for a $6.4 million bond issue and $1.3 million bond issue.  This debt was incurred 

for the N.E. sewer expansion and the construction of the waste water treatment plant.   

The current rate for sewer is $22.75 base fee, $5.00 waste water debt fee, and $5.25 per thousand 

gallons.   Average sewer consumption for residential customer’s ranges between 3500-3800. 

The number of building permits issued through a fiscal year has a direct impact on sewer revenue.  

Sewer impact and connection fees are revenue sources that supplement the daily operation of the 

Sewer Department. For FY 23 these fees were evaluated since they had not been changed since 2014.  

These fees apply to new sewer customers.  The average inflation rate since 2014 was determined at 

1.64% and was applied to the current fee structure and rounded up to the nearest $25.00.  New sewer 

customers will see this increase beginning May 2022.  
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   Sewer Treatment Impact Fee            Sewer Collection System Fee: 

5/8-3/4   $800            $825   $750  $800 

1 – 1 ½    $900             $925   $850  $900 

2 Inch     $1,400         $1,450   $1,350  $1,400 

3 Inch     $1,600         $1,650   $1,550  $1,600 

4 Inch     $2,900         $3,000   $2,850  $3,000 

6 Inch     $3,900         $4,000   $3,850  $3,900 

 

Sewer activities are carried out under the direct supervision of the Public Works Supervisor, contracted 

wastewater agency and the general supervision of the City Administrator.   

40-40 

ACCOUNT REVENUE FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

4020 INTEREST INCOME 1,500.00 2,000.00 3,292.10 10,950.11 

4140 MISCELLANEOUS INCOME 10,000.00 54,441.30 34,567.00 10,268.00 

4246 SEWER BOND BASE FEE 
WASTE WATER-
RESTRICTED 

118,000.00 109,000.00 115,805.67 111,226.92 

4275 DNR CONNECTION & 
COLLECTION FEE 

7,500.00 8,000.00 7,600.37 9,081.33 

4280 SERVICE CHARGE & 
PENALTY 

14,500.00 14,000.00 14,834.57 15,385.06 

4300 SEWER INCOME 720,000.00 725,000.00 695,517.05 646,653.20 

4315 SEWER IMPACT FEE 55,000.00 56,000.00 65,000.00 44,750.00 

4320 SEWER CONNECTION FEE 50,000.00 56,000.00 63,100.00 40,550.00 

4530 DEBT SERVICE-
RESTRICTED 

363,000.00 380,000.00 372,651.40 348,174.32 

TOTAL SEWER 1,339,500.00 1,404,441.30 1,372,368.16 1,237,038.94 
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ACCOUNT EXPENSES FY 23 
PROJECTED 

FY 22 
PROJECTED 

FY 21 
ACTUAL 

FY 20 
ACTUAL 

5000 SALARIES 110,000.00 0 0 0 

5001 SALARIES-OVERTIME 5,000.00 0 0 0 

5010 PAYROLL TAXES 12,000.00 0 0 0 

5020 LAGERS 6,500.00 0 0 0 

5030 HEALTH INSURANCE 15,000.00 0 0 0 

5040 WORK COMP 3,500.00 0 0 0 

5115 TRAINING/MAPPING AND 
MILEAGE 

3,000.00 934.41 0 0 

5120 PROFESSIONAL 
MEMBERSHIPS 

500.00 187.50 0 0 

5226 DNR SEWER CONNECT FEE 7,500.00 3,032.97 1,836.35 1,785.62 

5245 SERVICE CHARGES 1,000.00 1,250.00 1,153.68 1,173.53 

5300 BUILDING MAINTENANCE  1,000.00 3,500.00 3,154.66 4,974.71 

5310 BOONE ELECTRIC 12,000.00 15,000.00 11,551.64 9,767.43 

5315 AMEREN 58,000.00 70,000.00 73,267.91 66,808.95 

5355 LIFT STATION 
MAINTENANCE  

35,000.00 17,729.54 27,357.60 41,945.22 

5357 LAGOON MAINTENANCE 10,000.00 100.20 0 0 

5360 TELEPHONE 1,200.00 1,300.00 6,744.39 1,020.04 

5380 SERVICE AGREEMENTS 9,000.00 10,000.00 0 7,151.11 

5420 VEHICLE AND EQUIPMENT 
MAINTENANCE 

12,000.00 14,000.00 37.75 0 

5425 VEHICLE AND EQUIPMENT 
FUEL 

12,000.00 75.06 0 0 

5550 1.3 COMBINED BOND 
INTEREST 

26,915.00 27,241.93 30,299.96 31,920.18 

5551 1.3 COMBINED BOND 
PRINCIPAL 

61,700.00 60,000.00 58,400.00 56,600.00 

5552 1.3 COMBINED BOND 
FEES 

550.00 300.00 300.00 300.00 

5553 6.4 COMBINED BOND 
INTEREST 

71,386.00 71,868.11 75,361.34 46,908.56 

5554 6.4 COMBINED BOND 
PRINCIPAL 

267,500.00 265,534.01 272,292.01 68,500.00 

5555 6.4 COMBINED BOND 
FEES 

27,040.00 30,137.34 30,718.56 1,305.02 

5600 MISSOURI ONE CALL 
LOCATES 

500.00 1,000.00 0 0 

5601 COLLECTION REPAIRS & 
SUPPLIES 

125,000.00 0 0 0 

5605 SUPPLIES 0 621.55 399.92 0 

5608 CONTRACT WORK 122,000.00 278,284.89 308,143.94 241,901.00 

5615 LAB EXPENSE 12,500.00 166.06 224.28 0 

5618 CHEMICALS 10,000.00 0 0 0 
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5670 OFFICE & PRINTING 
SUPPLIES 

6,000.00 7,000.00 4,748.13 4,781.97 

5800 ENGINEERING 65,000.00 54,000.00 6,044.30 144,063.52 

5810 CAPITAL EQUIPMENT 30,000.00 10,000.00 0 0 

5815 SMALL EQUIPMENT 2,500.00 0 0 0 

5835 COMPUTER 
MAINTENANCE 

10,000.00 10,000.00 5,008.58 5,060.41 

TOTAL  SEWER 1,152,791.00 953,263.57 917,045.00 735,967.27 
 

Highlights for FY23 

For FY 23, the Sewer Department will begin the transition from a full time wastewater treatment plant 

provider, to providing training and education to existing City staff to eventually take over the operation 

of the wastewater treatment plant.   

The Sewer Department will also begin to explore financing options on expanding the current facility, 

participate in a cost share with the other enterprise funds in order to upgrade the existing accounting 

software, complete recommended I & I work, purchase a penetrometer, F450 crane, locator device and 

belt press this fiscal year. 
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Project Name Status Ward

Begin 

Construction

 Total 

Appropriated 

 Funding 

Still needed 

1 FY 23 TBD 2022 100,000$     -$          

1 Project

Project 

Number Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still needed 

2 FY24 TBD 2023 100,000$     

3 FY24 TBD 2023 4,000,000$  

2 Projects 4,100,000$  -$          

Project 

Number Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still needed 

4 FY25 TBD 2024-2027 100,000$     

1 Projects 100,000$     -$          

Project 

Number Project Name Status Ward

Begin 

Construction

 Total Project 

Cost 

 Funding 

Still needed 

-$             -$          

-$               

Expansion Waste Water Treatment Plant

Sewer CIP Projects

Current
I AND I RECOMMENDATION 

1-2 Years
I AND I RECOMMENDATION

4 Total Projects

6-10 Years

I AND I RECOMMENDATION

3-5 Years


